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Board of directors
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S EEAl L A8t AYA: SRS % NETE

*Describe the problem that you will be solving: what it is and
howe big it is

Problem

*Describe the solution that you offer and the benefit for your
customer

Solution

Cus‘tﬂmer VEIUE *Describe and quantify the benefit for your customer

Value o | |
- TEChnnlngy EEIT the technological features that make your solution
proposition

11 *Indicate wh tit and the
Competition indicate who your competitors are reason why you are
* Explain your business model, your position in the value chain.

your sales strategy

Strategy

Uniq LEnNess *Summarize your business case by clearly defining your USP

BERIEXEMATZA , ATAW , BAM , AtATLAEE
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S EEAl L A8t AYA: SRS % NETE

HEEEEEE

BA - Z2DE= AL, B OBIAEE10-20A
Get business & entrepreneurial experience in the team
Do not force researchers in a CEO role

Build multidisciplinary teams (not all engineers!)
International exposure and language skills

Humans are not scalable

Hiring new key persons that you have to pay more as
the founders?

No function in a start-up company is forever
Keep you friends as friends

Foresee “good leaver — bad leaver” conditions in
shareholders agreement and stock option plans
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BMVITXIF : business plan

. IRBEEN 8. W51t

2. IS 9. BRINGEHS
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5. RREWF 12. {518
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S EEAl L A8t AYA: SRS % NETE

AP - SRIGIRERAYEN JRE
m Approach
® “Elevator’s Pitch” and executive summary

B Presentation

® Business plan or PPM (private placement memorandum)

® Meetings with presentation(s)

® NDA (VC community is reluctant to sign NDA's before initial presentation)
m Negotiation

® Letter of Intent/Interest (LOI)

® Term Sheet

m Verification and Validation
® Due diligence

Closing & Financing
Value Creation
Exit

L INSTRUMENTS
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S EEAl L A8t AYA: SRS % NETE

BRI  TRERE (0.5~1TU ) NEEN

m 1st sentence: State the problem
m 2" sentence: State your solution

m 3" sentence: Who you are, why you're the one to
solve the problem

m 4t sentence: State the value proposition

m 5% sentence: Call to action (what the audience or
recipient should do next)
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Wealth in
Billions
(USD)

Origin

Company or
Source of
Wealth

Khan, Asaf Jah

VII

1 John D, 318.3 United States Standard Oil
Rockefeller

2 Andrew 298.3 Scotland Carnegie Steel
Carnegie Company

3 Nicholas 253.5 Russia House of
11 of Russia Romanov

4 William Henry 231.6 United Chicago,
Vanderbilt States Burlington and

Quincy Railroad
5 Osman Ali 2108 Hyderabad Monarchy

INo.  Name Wealthin  Origin Company or
Billions Source of
(USD) Wealth
& Andrew W IN8.¥ United States Gulf Ol
Mellon
7 Henry Foed (LIN United States Ford Motor
Company
] Marcus 1698 Roman Roman Senate
Licinius Republic
Crannm
v Basil 11 1WA Byzantine Empire Monarchy
19 Corneliny [8 ) United Seates New York and
Vanderbik Harbem Railroad
" Alanus Rulus 1669 England Investments
12 Amenophis 111 1552 Ancient Egypt |'luu- h
13 William de 15).6 England Earl of Surrey
Warenne, Int
Earl of Surrey
L] William Hof 1507 l ngland Monarchy
England
15 Elizabeth | 1429 England House of Tudor
16 John D 414 United Stares Standard O3l
Rockefeller |1
1”7 Sam Walto 128.0 Lnited States Wak-Man
18 John Jacob 1150 Germany American Fur
Astor Company
19 Odo of Bayeux 1102 England Monarchy
20 Stephen Girard 99.5 France Farst ihr*k of the
United States
21 Cleopatra 95.8 Ancient Egypt Proleman
Inheritance
2 Stephen Van 888 United States Rensselacrswyc h‘3
Rensselaer 111 Estate
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+ 75 Richest people in history

« Net

wealth in 2010 prices

- Of 75 names, 14 (19%) are Americans born within nine years of one
another in the 1830's-40’s

* Why?

« In 1860% and 1870% in US: greatest industrial revolution of all times
- Railroads, Wall Street, industrial manufacturing, oil, ...

« Born late 1840 and later: too young
« Born before 1830: too old, pre-Civil War

* Timing in the PC industry
- Started in 1975 -> 20 years olds = born in 1955

- Bill

Gates: October 28 1955

- Steve Jobs February 24 1955
» Eric Schmidt: April 27 1955

* Sco

tt McNealy November 13 1954

» Andy Bechtolsheim September 30 1955
« Paul Allen Januari 21 1953
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Thank you for your attention !
FEHERIETINNES !
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